
 

BRTE Project 

Emergency plan for 2nd Quarter of 2020  

March 30, 2020 

 

This document presents a changed direction in the BRTE activities over the coming months 

because of the coronavirus (COVID-19) pandemic.  Please be reminded that BRTE is a Marie Curie 

RISE Programme.  RISE is an acronym for Research and Innovation through Staff Exchange.  Since 

restricted mobility is at the very heart of measures to slow-down the spread of the virus, RISE 

programmes will be seriously impeded by these measures.  All international travel is postponed 

and BRTE Consortium Members are encouraged to adhere to the national directives of their 

respective authorities. The authorities in Ireland and Ethiopia have introduced different 

measures to slow-down the spread of the virus and protect the health and safety of their nations.  

A summary of the measures being taken in Ireland and Ethiopia is presented in Table 1. 

Table 1: Measures introduced to slow-down spread of COVID-19 in Ireland and Ethiopia 

Measures Taken Ireland Ethiopia 

Schools, colleges and universities are closed  Yes, while 
universities have 
continued teaching 
learning through 
online means 

Yes, university students 
are returning to their 
home (arranged by the 
universities) while 
those who opt to stay 
are quarantined on 
campus  

Nationwide lockdown Yes No 

Avoid physical contact (maintain social distancing up to 2 
metres) 

Yes Yes 

Avoid large crowds/ banned public gatherings (meetings, both 
indoor and out-door parties, gym, etc.) 

Yes Partly  

Work from home Yes  Only for academic 
institutions and 
workers in Addis Ababa 
city  

Avoid international travels  Yes Partly  

 

In an attempt to keep project momentum we have revisited proposed activities for the second 

quarter of 2020.  The situation will be reviewed in mid-June 2020 when we all have a better idea 

of global impact of this pandemic. The actions scheduled for BRTE for the second quarter of 2020 

and the proposed adjustments due to the pandemic are presented below in line with the 



project’s work packages.  You are reminded that it is vital that all cancelled and/ or postponed 

mobilities are supported by a ‘paper trail’ as these evidences could well be requested by the 

European Commission in due course.   

BRTE Activities for 2nd Quarter 2020 

BRTE work packages 1 deals with research ethics.  There are no research ethics activities 

scheduled for this quarter, however, we are suggesting that the Consortium remind all its 

members that they are obliged to follow the guidelines of their national governments. 

Proposed and revised activities for work package 2 are presented in Table 2. 

Table 2: Planned actions and proposed changes of Work-package Two – Critical Infrastructure  

Planned Action Proposed Changes 

Mobility of critical infrastructure team from UCD 
and ITC to WSU to support critical infrastructure 
development  

Postpone the mobility until the situation is reviewed  

Regular online coaching and support to the infrastructure 
team of WSU 

Look for financial and in-kind support to strengthen critical 
infrastructure of WSU 

Arrange online meeting with responsible persons from UCD, 
ITC and WSU to prepare action plan on how to support the 
online coaching and support initiative  

The WSU campus is now closed to staff. We cannot utilize the virtual classrooms as this would 

contravene national and local measures to slow down the spread of the virus.  This could be an 

opportunity for BRTE colleagues to plan a visit for colleagues in WSU to ITC to build on the plans 

established by Colm and Abraham in January last.   

Proposed and revised activities for work package 3 are presented in Table 4 

Table 3: Planned actions and proposed changes of Work-package Three – Innovative Education Sharing 

Planned Action Proposed Changes 

Mobility of staff from WSU to do modules Postpone the mobility until the situation is reviewed 

Start the selection of secondees; visa processing; and 
counterpart identification as early as May 2020 

Booking accommodation and flight ticket will be based on 
developments after May 2020 

Facilitate for selected secondees from WSU to take/audit 
module from UCD through online system 

Regular online coaching and support to the 
module/curriculum team of WSU 

Mobility of modular team from UCD and ITC to 
WSU 

Follow up with staff who intended to travel to WSU this 
Summer and request an email indicting that they cannot 
complete their proposed visits – as per attached Annex 1 

There will be no mobilities on the education/ teaching work package until September 2020 at the 

earliest.  This does not prevent us preparing for a September visit and all effort need to be made 

to progress the selection process in respective institutions.  BRTE Management is looking at 



innovative ways to engage with WSU and the Irish Embassy to ensure a seamless resumption of 

the project when restrictions are lifted. 

Proposed and revised activities for work package 4 are presented in Table 4 

Table 4: Planned actions and proposed changes of Work-package Four - Research and Innovation 

Planned Actions Proposed Changes 

Mobility of professors from UCD and ITC to WSU Postpone the mobility until the situation is reviewed 
and travel restrictions are lifted 

Regular online coaching and support to the PhD 
students  

Regular online meeting with their counterpart 
supervisors from WSU 

Seek document from each of UCD and ITC professors to 
maintain a paper trail for EC. (Annex 1) 

 

Each PhD Candidate should work on an ACADEMIC 
PAPER  

Given that all research is suspended, all PhD candidates 
should prepare an academic paper.  They can use the 
WSU National Research Conference guidelines. It is 
hoped that many of these papers will be suitable for 
publishing in open access journals – in line with the 
Horizon 2020 Marie Curie requirements.  Where 
possible PhD candidates should be encouraged to 
publish their study frameworks – these could form the 
basis of ‘chapters’ in the proposed BRTE book – which 
is a deliverable of the BRTE project (Annex 2) 

All mobility and the collection of primary research in Ethiopia is suspended.  This is particularly 

true as, in the absence of online infrastructure, very little primary research is possible without 

direct contact.  It is vital that all BRTE supervisors send an email that indicates their intention to 

travel, the dates and purpose of the travel, and lastly the alternative measures taken to support 

the research.  These alternative measures might include to postpone the travel or even more 

importantly they could include distance measures and this might help us build an argument to 

secure payment from the donor even in those cases where a split-mobility does not reach the 30 

day limit. 

We are reaching a crucial stage in this project regarding ‘research outputs’.  The challenges of 

this period could be turned into an opportunity by each PhD candidate preparing a PAPER.  While 

the supervisors and the PhD candidates are ultimately responsible to decide the topic and 

purpose of the paper, BRTE Management would encourage each DSP to consider preparing a 

paper on the study’s ‘Study Framework’ – so that we could see how all of these studies will 

collectively impact resilience in the zone and beyond.  Equally we feel it will be important that 

these studies can be considered for inclusion in national seminars in Ethiopia and for publication 

in open access journals. 

Proposed and revised activities for work package 5 are presented in Table 5 



Table 5: Planned actions and proposed changes of Work-package Five - Knowledge Sharing and Dissemination 

Planned Actions Proposed Changes 

Mobility of BRTE management team to attend national 
annual conference to be organized by WSU in May 2020 

Postpone the conference in line with the revised 
conference date (tbc) 

PhD students will present their papers on the national 
annual conference in May 2020 

Look for alternative forums to present their papers  

Students will develop and submit a revised publication 
plan by mid of April 2020 

WSU annual national conference in now postponed.  All PhD candidates should be encouraged 

to prepare their papers and ready themselves for submission at a later date.  The BRTE 

Management will also encourage sharing papers on its website and support DSPs to share paper 

at relevant fora in Europe. 

Proposed and revised activities for work package 6 are presented in Table 6 

Table 6: Planned actions and proposed changes of Work-package Six - Project Management 

Planned Actions Proposed Changes 

BRTE Consortium meeting scheduled in Ethiopia 
aligned with the  WSU national conference  

Postpone the mobility until the situation is reviewed 
and decision is made 

Organize meeting of BRTE Consortium online meeting 
through ZOOM (or other apps) in April tbc 

Keep the consortium members and the wider 
community updated about the changes and progresses 
in the project  

It was envisaged that a Consortium meeting would be held in Ethiopia to coincide with the annual 

national conference.  This meeting should be brought forward to April using ZOOM. We are 

awaiting confirmation of availability of Senior WSU staff to attend such a meeting before dates 

can be agreed. 

Finally, in reflecting on these forced changes it is important to consider the impact on ‘mobility 

months’ as this is how all RISE projects are funded.  The BRTE project is relatively well placed 

having fully completed 220 of the 466 mobility months allocated to the project.  In addition to 

this, many of us have partially completed months or split mobilities as referred to in the 

documentation.  We will be doing all we can to complete the remaining 246 month in the next 

18 month period (Annex 3).  

 

  



Annex 1 

Paper trail on mobility cancelation/ postponement 

All staff who had intended to travel in the 2nd quarter of 2020 are require to write a very short 

email to BRTE Management indicating the following: 

• That the mobility is cancelled as a result of the travel restrictions imposed due to COVID 

19; 

• The dates of the proposed visit – e.g I had intended to travel from May 20th to June 21st  

• The purpose of the visit – e.g. my visit was aligned with the annual national conference in 

WSU. It was envisaged that I would work with my PhD candidate and WSU supervisor in 

advance of the conference and support the PhD candidate in the collection and analysis 

of data.  Or I had proposed to work with my counterpart in WSU to prepare and deliver a 

Summer School on …… 

• Finally, please suggest how you will proceed.  e.g. alternative measures have now been 

put in place to allow us to liaise regularly online to prepare papers. We will await a review 

of the global situation in June to decide if a further visit can be arrange before the 

schedule stage transfer visit in January 2021 

  



Annex 2: Deliverables until end of the project time 

The vast majority of the deliverables on the BRTE project are completed and approved by the EC. 

Table 7 presents the deliverables to be addressed in each work package, the nature of each of 

these deliverables, the consortium member responsible for the deliverable and the due date. 

Table 7 Remaining BRTE Deliverables  
… Del 

Ref 
No 

Del 
No 

Del Name Description Lead Nature Due 
date 

WP2 D2.4 D22 Final report on 
implementation of 
proposed strategies to 
enhance educational 
infrastructure in WSU  

Final report on implementation of 
proposed strategies to enhance 
educational infrastructure in WSU  

WSU Report 31 
Oct 
2021 

WP5 D5.4 D18 Book and Peer reviewed 
publication 

Publish a book and peer reviewed 
papers both by early stage and 
experienced researchers with the 
involvement of all the project 
consortium members. 

WSU Other 31 
Oct 
2021 

WP6 D6.3 D21 Progress Report Year 3 Report on the progress analysed in 
line with agreed project 
documentation 

NUID 
UCD 

Report 31 
Oct 
2020 

 

We now have 18 months remaining in this 48 month project.  The Consortium Members meeting 

in April will include a critical reflection of the challenges to complete the remaining project 

deliverables as presented in Table 7.   

  



Annex 3 – Mobility Situation 

The BRTE Project is an ‘exchange’ programme and all funding is based on the number of scholar 

months completed over the four-year duration of the project.  The project has a maximum 

allocation of 466 mobility months.  We have achieved 220 mobility months to date (almost 50%). 

Table 8 presents the distribution of the remaining 246 months for each of the operational work 

packages until the end of the project in October 2021   

Table 8: Mobility update until project end in October 2021 
Sending 
Organization 

Work 
packages 

Backlogged until 
March 2020 

Planned for the 
2nd quarter of 
2020 

Planned for a 
period after 2nd Q 
(Until Oct 2021) 

Total Mobility 
Plan until Oct 
2021 

UCD WP2 0 0 2 2 

WP3 0 0 0 0 

WP4 9 6 2 17 

TOTAL 9 6 4 19 

WSU WP2 0 0 5 5 

WP3 12 52 55 119 

WP4 0 0 92 92 

TOTAL 12 52 176 216 

ITC WP2 1 0 0 1 

WP3 1 0 3 4 

WP4 0 2 3 5 

TOTAL 4 2 6 10 

CWW WP3 0 0 1 1 

TOTAL 0 0 1 1 

The lion’s share of the BRTE mobility is assigned to WSU – in keeping with the Philosophy of BRTE 

that very much centres on WSU colleagues experiencing educational and research policy and 

practices and applying appropriate best practice in their home university. While the mobilities 

planned in this quarter will not be possible, we are able to postpone these visits until 2021.  

Mobilities from both UCD and ITC are very much on track and most are partially complete 

following the eight day trip by the delegation in January 2020.  We hope to repeat that visit again 

in January 2021.   

 

Thank you, 

 

March 30, 2020 


